JWL October BOARD MEETING MINUTES
Sept. 29, 2016
President Laura Lang called the meeting to order at 6:02 p.m. in the Return Engagement Boardroom. Roll call was taken and the minutes of Sept. 8th, 2016 were read and approved with the addition of adding Mandy Mayberry’s name to the delinquent credit and hours list motion by Natalie Lobaugh, second by Leslie Newell, motion carried. We also had a name correction from Michelle Zaloudek to Ryan Zaloudek. 
Thank you-

I want to thank the Social Committee for hosting a fun “Welcome Back to League” party and the socials before these General Meetings.  If you missed them, keep listening for upcoming social events they are planning.  It’s always a lot of fun to hang out and get to know each other better outside of meetings.
I also want to thank our Honorary Chair, Mary McCormick, and our Sustaining Chair, Christy Northcutt for being here.  These ladies have been kind enough to agree to spend this year sharing their expertise and acting as advisors and we are truly blessed to have them.

Thank you to Kaylea Felt and the October group for hosting tonight’s meeting. 
Reminders--
Please pay attention during all board reports. We will be having votes concerning particular offices and committees directly following the respective reports.  

Board sheets and proxy forms are on the tables. Please review them prior to voting. If you need to leave early, please leave a signed proxy with another member.

If you have an announcement, please fill out a form and leave it with Diane.
If you did not pick up your yearbook at the meeting last month they are available in the boardroom at Return Engagement.  Please sign your name if you take one.   
I want to wish a happy October birthday to: Jordan LaRosh, Sara Curttright, Haylee Fournier, Jennifer Williams, and Kathryn Oard. There is a basket being passed around with a small gift for each of you.  Please let me know after the meeting if we missed anyone, so we can update our records.  
Issues for Board Meeting
Our next board meeting will be November 3. Board reports need to be e-mailed to Diane and myself by October 30.  If you have anything for the agenda, I need to know that by the 30th as well. Please be prompt with turning in your board reports.  It is crucial to planning the agenda and board business matters.
If you cannot be at any board meetings, please notify Diane and assign a proxy if you are a voting member. And if you cannot be at a General Meeting, please have someone designated to read your report for you.
Executive Vice President (Leslie Newell)
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Vice President Parliamentarian (Natalie Lobaugh) -no report
Treasurer (Jessica Caruthers)

Account balances as of September 23, 2016 are as follows:

General Checking: $81,111.67
H&S Holding: $4,276.63
Emergency Savings: $13,221.24
Building Maintenance Fund: $12,205.83
Endowment Fund: $914.00

Assistant Treasurer (Maranda Phares)

If you haven’t already done so, please pay your 2016 – 2017 dues.  Members who have not paid the $50.00 dues fee by the end of the October general meeting will be subject to a $10.00 late fee.  

Please pay your $65.00 Gala fee if you have not already done so.

As always, Payments can also be made via PayPal.  If you would like to pay any of these via PayPal get with me and I can send you a PayPal invoice.

If you need to leave a payment of any kind for me, you can leave it in the Assistant Treasurer’s box in the boardroom at RE.

Corresponding Secretary (Emily Stuckey)

A motion was made by Ryan Zaloudek and seconded by Leslie Newell to grant Christine Hull maternity leave for the months of September, October and November. The motion carried.

Credit and Hours Chair (Michelle Adams)

Thank you to all of the ladies who turned in hours this month. I had 37 ladies turn in 476.75 hours. That’s great for having a short month. 

I would like to say that I have not heard from some ladies yet this year. Please do not wait too long to turn in your hours. I want to make sure you are getting credit for all you have done. 

I did not print new spreadsheets out this time, but I do have the spread sheets that were turned back in at the September meeting. I will stay after the meeting for a few minutes or however long it takes, if you would like to come add to your spread sheet.

I can help you whenever you need. You can email, text, or call me. My info is in the yearbook. 

MEMBERS DELINQUENT ON HOURS/REQUIREMENTS FOR 2015-2016 LEAGUE YEAR AS REPORTED August 4, 2016- Updated 9/25/16

SARAH CURTTRIGHT- $40 cookbook, 7.5 GIVE hours, 1 cookbook event
HAYLEE FOURNIER-$75 cookbook, $100 RE, 7.5 GIVE- should be paying this week.

VIRGINA MILLER- $36.24 cookbook, 1 RE work hours, $100 RE

A motion was made by Leslie Newell and seconded by Ryan Zaloudek to grant Sara Curttright and Virginia Miller until 12.31.16 to finish their remaining hours from the 2015-2016 . The motion also included allowing the cookbook event is worth $50 in monetary value. If the hours are not completed by that deadline their membership will be reviewed by the board.  The motion carried.

Project Chair (Ryan Zaloudek)

We have been working hard this month to secure our final sponsors Bronze level and above, as well as secure auction items. Thank you to everyone who has turned in your form. Remember that if we do not have a form, we cannot mark the company as complete since word-of-mouth, calls, and texts get lost in the day-to-day. Our sponsor and ad deadline is October 15, so please continue to work on your list! Although we are doing well, we are not where we need to be yet and not yet close enough to last year’s numbers to quit now.Currently, we are sitting at ___. Seating is still extremely limited, so if you have someone who is a potential bronze sponsor or above (or that has been a Bronze sponsor or above in recent years), we need to work to confirm them as soon as possible. Invitations will be printed on October 16 and, while we still accept money and sponsorships up until December 1, I cannot guarantee that all the benefits of these sponsorship levels will be availble after this date. If the company is on the fence and you think they need more time after the October 15 deadline, you need to contact me immediately to discuss this situation. We still have two lounges available. Additional tables and seating may open up after the October 15 deadline, if space allows. We are going to have a very full room this year! If you have not yet done so, please email an update for the companies you were assigned (and reminded about at last month’s meeting) to me as soon as possible. If you do not contact the companies, someone on the Gala committee will have to pick that up and I don’t want us to have a lot to do last minute. Everyone is responsible for securing $200 worth of sponsorships, ads, auction donations, or ticket sales to fulfill your C&H requirements. There will not be an opportunity to do this after Gala is over and I don’t want anyone to be lacking in the Gala area at the end of the year. Remember that you don’t have to stop at $200; there is still a contest for the woman who can secure the highest total value. Right now, the „pot“ is a bottle of Freakshow wine, a pedicure gift certificate, and a few little surprises thrown in there. This will be awarded at our December general meeting. We need everyone to pitch in and raise as much money as you can so we can fully fund each of our beneficiaries! We will be doing lots of promo with our beneficiaries over the next few months. Virginia and Michelle Adams are helping make arrangements with Hope Outreach and YFS, while I have taken on CDSA. You’ll hear us on the radio and see us on Enid TV. Keep reminding people what we are raising money for so they will be invested in our cause. We are also looking into arranging group projects for each of our beneficiaries. We may have opportunities before our next meeting (November), so watch your Facebook and email for announcements. I want each of you to have the opportunity to serve with the organizations we are supporting and see why we chose this „cause“ this year. We are continuing to sell Gala t-shirts until October 7. Shirts for the public are the charcoal shirts and are $20 for adults, $15 for youth sizes S-L. Members and H&S may still order the navy JWL-only shirts, if you have not done so already; they are $15. Profits from all t-shirt sales will go toward our three beneficiaries, so encourage your friends and family (even those who aren’t going to the event) to support Gala by ordering a shirt. It is time to start thinking about schedules for the weekend of Gala. Per C&H requirements, each active member must complete a minimum of three hours working on Gala weekend. I am passing around a sign-up list for working times. Please sign up for a shift that you think will work for your schedule. I will have the final schedule ready for our November meeting so you will have plenty of notice of what is needed from you on Gala day. You may only sign up for „thank you notes“ if you are not able to help any other time. If you have any questions or potential conflicts, please talk to me and we’ll figure it out. Also, I want to go ahead and put out there that I would like everyone to plan to show up at the start of the event this year and expect us all to help guide our guests toward their seats, coat check, pictures, etc. as well as help usher them toward the auction items for bidding. Have a drink and socialize, but we need to make our mingling meaningful to help us raise the most money we can. More on this in the next few months, but I know people start thinking of pre-event plans early.

Upcoming Events/Announcements:
· Sponsor and ad deadline – October 15

· Auction deadline – November 15

· The Legacy Award winner will be selected soon.

Return Engagement Steering (Stephanie Carr)

September sale were $ 9031.76. Please shop and consign with us!!! Like and share our page on Facebook and send your friends and family to shop with us.  The next RE Steering Committee meeting will be on October 20th at 6:00 o’clock pm in the boardroom.  All members except for Provisional members are required to work ten (10) hours at Return Engagement.  Five of those hours are due by the end of December.  Contact me or Kylene to sign up to work a First Friday, Saturday or work night.  Please make sure you sign in and out when you work at Return Engagement.  Each class is assigned a work night this year. The next work nights are for 4th year members on November 30th, 5th year on January 31st and 6th year and above will be on May 31st.  Return Engagement is now accepting fall and winter clothing.  Please do not bring any summer item. Any summer items currently in the store will be considered a donation to JWL.  Members are required to read and know the policies and procedures for consignment at RE but please contact me with any questions you may have at any time.  

Community Service Committee (Mandy Mayberry) – no report
Care to Share (Kasi Bezdicek)
Care to Share has a total of 13 hours to report for August. We have assisted 8 students from Coolidge, Emerson, Pioneer, and Waukomis. We provided school supplies, clothing and shoes. A total of $291.01 was spent.
Cookbook (Kristina Donaldson)

In September, the Cookbook Office sold 13 StirUps

 8 Bootstraps for a total of $302.80.

I have books for sale tonight or you can check them out at Return Engagement. Remember that every member, except 6th year and above, is required to buy or sell $75 in cookbooks this year. Please keep track of these sales on your Credit & Hours spreadsheets. We have an opportunity for members to get cookbook credits by making a dessert for the Enid Symphony on October 15. Anyone interested can sign up with Monica Rorick and get their recipe assignment. She also has the sign up to make food for November First Friday downtown at Return Engagement.

Community Donations (Beth Kelly)

A motion was made by Kristina Donaldson and seconded by Leslie Newell for the board to approve the following request.
Donate $100 to Hearts for Care  
Donate $100 to Taste of St. Joe’s
Donate $100 to KLife
Donate $100 to honor of Domestic Violence Awareness to the YWCA’s women’s shelter

The motion carried.

League Development/Project Planning (Elizabeth Hurlbutt) – no report
Wish Families (Jessica Easterwood) – no report
Social (Maranda Phares)

Thank you to everyone who attended the Welcome Back to League night and the Gala Shopping event!

The Social Committee will be hosting a family fun night at Leonardo’s Adventure Quest on October 22 from 4-7pm.

The Cost will be $10.00 per family for the facility rental fee to be paid to the Social Committee and $2.00 per person to be paid to Leonardo’s on the evening of the event.  We have to pay Leonardo’s the facility rental fee up front, so if you are planning to attend we would like for you to pay the $10.00 facility rental fee as soon as possible. 

We will be having potluck tailgating snacks and drinks, so if you are planning to attend please bring your favorite tailgating snack!

Please mark your calendars for the Christmas Luncheon at Oakwood Country Club on November 30th starting at 11:00am. The cost will be $22.00.  
GIVE (Jena McNaughton)

The GIVE Committee has voted to add Youth & Family Services and CDSA to the GIVE list for volunteer opportunities. 

The mission of Youth & Family Services began in 1973 as Thelma J. Gungoll and other concerned citizens saw a need to help disadvantaged youth. The Garfield County jail was the only temporary shelter for many of these youth. Now, YFS operates with nearly 50 staff members and is governed by a volunteer board of directors. The funding for YFS is provided by private donations, city, county, state and federal grants and contracts, Medicaid, private insurances, United Way, and client fees. Youth and Family Services help 1500 children and families each year, including 200 youth in the shelter. Each year, over 20,000 hours and 5,000 service days are provided by a caring team of professionals.

The CDSA's mission is to work with others to identify needs, secure resources, and deliver services that improve lives in our communities. They operate from the belief that the greatest human service impact can be made by preventing or solving problems in early childhood. To achieve their mission, three things are done: Deliver early childhood training and education, Promote self-sufficiency, and Facilitate community research and planning.

Both of these wonderful organizations are Gala beneficiaries and we are excited to partner in multiple ways!

Thank you!
Public Relations (Julie Nelson) - no report
Historian (Jomara Ortiz) – no report
Babysitting (Natalie Lobaugh)
Honorary Chair (Mary McCormick) – no report
Sustaining Chair (Christy Northcutt) – no report
NEW BUSINESS

There was no new business.

With no further business to conduct, the meeting was adjourned at 7:14 p.m.

Respectfully submitted,

Diane Feightner

Recording Secretary

